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The purpose of this report is to provide a current overview of the Instructional Design component of the LearnCanada Project. The report describes the Instructional Design (ID) component as per the initial submission and provides an overview of “the ID Plan” as developed by the ID team. This report serves to summarize the Instructional Design activities and milestones that have been met in this first quarter (September – December 2000) of the LearnCanada project.

1.0 LearnCanada Project Overview 

LearnCanada’s mission is to develop a broadband interactive virtual learning community for Canadian K-12 educators. With access to advanced networks and tools, members of the community will collaborate in developing the pedagogical expertise to migrate to an innovative learning culture that will sustain and enhance Canada’s leadership position in the knowledge economy.

LearnCanada will develop advanced network infrastructure, multimedia tools and middleware for professional development through virtual peer-learning communities, and tele-mentoring within a portal / repository environment. 

· A virtual peer-learning community. Geographically distributed peers, sharing information, training, developing and evaluating content within specific themes.

· Tele-mentoring. The broadband interaction of geographically distributed learners with one or more “experts” or mentors.

· A portal / repository. A broadband mediated environment providing convenient access to required functions and educational content.

LearnCanada outcomes will impact learning in Canada by demonstrating techniques for enhancing professional development of Canadian educators, facilitating adoption of innovative teaching methods and curricula, and for improving and disseminating best practices nationwide. Improving educators’ learning, leverages learning by their students.

2.0 LearnCanada Instructional Design Overview –September 2000

The purpose of the Instructional Design Component is to develop, implement, evaluate and disseminate a national Teacher Professional Development Program. The selected focus for the professional development program is Project Based Learning (PBL). LearnCanada teachers participate in online PD events and collaborative activities aimed at developing Project Based Learning skills and resources. The skills, knowledge and resources gained through the LearnCanada project are disseminated to other educators through outreach activities.

2.1 A National Professional Development Program.

The ID component will develop a program for sharing professional development efforts and resources between school boards across Canada. This model could be used to establish future national PD efforts that may be essential in the movement toward a national approach to curriculum development (such as Western Canadian Protocol).

The Instructional Design Team (IDT) consists of representatives from each of the six participating school boards. IDT members participate in the planning, implementation and evaluation of the ID component of LearnCanada. The IDT Leads from each school board coordinate the activities within their respective school boards and the ID team Leader coordinates the activities of the ID team.

The IDT collaborate via scheduled broadband TeleLearning events over CA*Net3, other collaboration tools are also used–such as email, and one face-to-face retreat. Professional development stakeholders (University Faculties of Education, Teachers’ Associations, Education Ministries and School Board PD officials) were consulted in order to define educator’s professional development requirements across Canada.

2.2  Collaborative Online Sessions. 

The Professional Development Program provides training/ collaborative sessions for the purpose of

· developing compelling pedagogy / curriculum for meeting the needs of students and teachers in the 21st century.

· bridging the gap between educational research and practice.

· developing method, materials and practice for integration of project based learning in subject areas such as Math, Social Studies, English and Science.

· developing curricular projects that are relevant to students and promote critical thinking skills.

· developing collaborative skills and fostering a professional community of educators.

· training teachers in the use of computer tools for the creation of multimedia learning objects (for example: annotated video).

· utilization and evaluation of existing or project developed multimedia resources.

2.3 Expansion Activities

The teachers and school board representatives participate in out-reach activities so that the knowledge and experience gained within the LearnCanada project is shared with others. Possible out-reach activities include

· presentations within the school/school district

· participation in mentorship programs

· workshops / presentations at conventions

· publications

3.0 “The Plan” for Instructional Design –November 2000

The ID team members at the Ottawa retreat, and through follow up meetings, developed the following plan for the ID component.

3.1 Instructional Design Objectives 
The three objectives for the Instructional Design (ID) component of LearnCanada involve the acquisition of specific professional skills and the evaluation of supporting technologies. 

3.1.1 Objective 1:
Through participating in the LearnCanada project, the teachers will acquire skills and methodology for using project based learning (PBL) as a teaching strategy in their practice.

3.1.2 Objective 2:
Within the LearnCanada project the teachers will adopt a collaborative approach to professional development.

3.1.3 Objective 3:
The LearnCanada teachers will evaluate the broadband network and software tools as a medium for collaborative professional development.

3.2 Meeting and Evaluating our Objectives

The objectives will be met in collaboration with the six participating school board members of the Instructional Design (ID) team. Each objective, the tasks associated with accomplishing the objective, and evaluation criterion are outlined in this section.

3.2.1 Meeting Objective 1

Objective 1:
Through participating in the LearnCanada project, the teachers will acquire skills and methodology for using project based learning as a teaching strategy in their practice.
A. At a face-to-face retreat, the ID team will discuss PBL and exchange information and ideas with teacher “experts.”

a. October 12-13th, 2000 “Planning sessions for PBL” and “4Mat and PBL” with Geoff Irvine

b. Teachers are provided with research articles and samples of storyboards, projects and ideas relating to PBL.

B. The ID team will participate in online videoconferencing events with “experts” in the area of Project Based Learning.

a. November 21, 2000 “The Nuts and Bolts of PBL” with Sidney Shugarman

C. Teachers using PBL will use the broadband medium to share their knowledge and interact with other LearnCanada teachers. This may be done through online speaking presentation or by showing video clips that demonstrate an aspect of PBL.

D. The LearnCanada team will develop a Theme and example PBL projects that teachers will use to gain practical experience in using the methodologies discussed within the project.

3.2.2 Objective 1:  Evaluation 

Indicators of Success:

A. The LearnCanada teachers indicate (via formal and informal evaluation) that they are:

a. Acquiring new knowledge about PBL.

b. Able to demonstrate some PBL methods in their teaching practice.

c. Able to plan, implement and evaluate a PBL project within their teaching practice.

B. Instructional Design members are able to demonstrate their PBL skills through.

a. Sharing their knowledge and experiences with other ID team member during online events.

b. Sharing video clips of their PBL activities and/or outcomes.

3.2.3 Meeting Objective 2

Objective 2:
Within the LearnCanada project the teachers will adopt a collaborative approach to professional development.

A. The teachers will participate in regularly scheduled large group online PD events.

B. Theme and PBL projects will be identified and implemented by the ID team.

C. Teachers will have the opportunity to share and discuss information, practice and resources with other members through online events.

D. Teachers will have the opportunity to participate in small group online PD sessions.

E. Secondary tools such as email will also be used to facilitate collaboration.

3.2.4 Objective 2:  Evaluation

Indicators of Success:

A. The LearnCanada teachers are 

a. participating in large group online events. (providing feedback on evaluation forms and in attendance)

b. collaborating on identifying a common theme and PBL project ideas. 

c. discussing and sharing information, practice and resources with other team members through online event and/or secondary tools.

d. participating in small group online events.

3.2.5 Meeting Objective 3

Objective 3: 
The LearnCanada teachers will evaluate the broadband network and software tools as a medium for collaborative professional development.

A. The LearnCanada teachers will act as a focus group for the technical evaluation of the broadband medium and supporting tools.

B. Teachers will provide technical feedback through:

a. Joint large group online sessions

b. Formal and informal evaluation tools

3.2.6 Objective 3 Evaluation

Indicators of Success:

A. The LearnCanada teachers are providing the necessary technical feedback as indicated by the Infrastructure, Multimedia and Evaluation team leads.

a. The ID team members are “driving the process” of creating, modifying and evaluating the supporting technological tools. 

4.0 Instructional Design: Milestones

The following is a list of Instructional Design milestones as identified in the LearnCanada contract.

4.1 Phase I - Requirements Definition 

A. Teacher team selections, orientation and team building sessions 

B. Professional development training session(s) on Project Based Learning (PBL) 

C. Collection and assessment of supporting professional development resources 

D. Identification of PBL projects 

4.2 
Phase II - Development 

A. Support software development team in defining software requirements 

B. Assessment of existing professional development multimedia content 

C. Development of PBL resources 

D. Support external evaluator in data collection for program evaluation 

4.3 
Phase III – Deployment and Evaluation

A. Provide feedback to Infrastructure and Software/Multimedia teams on field trials 

B. Implementation of PBL projects 

C. Presentation at PD days 

D. Participate and contribute to national and international broadband K-12 professional

a. development conferences 

E. Write final report and present at national and/or international conference 

5.0 Summary of Instructional Design Activities for Quarter 1 

(September – December 2000)

The ID activities in the first quarter of the LearnCanada project are focused on Phase I - Requirements Definition. These tasks involve the development of the Instructional Design Component and the professional development program.  Major activities for this quarter include planning for online events and retreat, developing records and resources and organization of ID team and timelines. An itemized account of ID activities is included in Appendix A: ID Task List.

5.1 Milestones Achieved in Quarter 1

5.1.1 Team Building. The six participating school boards have identified their participating teachers and lead contact for ID. The ID team is complete. Teachers are “getting to know each other” by participating in several online events. Some teachers have formed smaller collaborative groups. A number of team members have developed an “egroups” site for further collaboration. 

5.1.2 Collection of Resources. Each ID member has received a binder containing project (administration) information, research documents, Project Based Learning resources and examples and contact information.  Members continue to share resources such as URLs, research links and 
documents, and examples of PBL projects.

5.1.3 Ottawa Retreat. The Ottawa retreat was a key ID event for this quarter. At this two-day retreat the teachers and school board members collaborated on developing “the Plan” for ID (see section 3.0).  The ID team received / shared information on Project Based Learning and began the work on developing a series of collaborative PBL projects. The retreat provided an opportunity to set timelines and dates for online events.

Further to the retreat, the planning continues through bimonthly ID Lead planning meetings (via conference call), site meetings and online events.  

5.1.4 Identification of PBL projects. The identification of PBL projects is a dynamic and continuous process. ID members have been developing themes, discussing these themes and making alterations. As a result of this collaboration, the ID team has identified several small and large projects to work on in the next phase. The projects are within the theme of Canada: Our Diverse Community. Two examples include:

· FOCUS –A cross-curricular project aimed at examining and making connections with our communities. There are members from three school boards (EPS, TDSB, and CSCV) involved in the project.

· Our Resources: Water – Another cross-curricular project examining specific cultural as well as scientific issues surrounding Canadian water. To date there are three school boards involved in this project (AEDSB, KPRDSB and EPS).

5.1.5 Professional Development Events (CA*Net3 Online Events). In this first quarter the ID team has delivered five online PD events. These events are described in the following section.

5.1.6 Evaluation. The ID team, in collaboration with the Research and Evaluation team, has developed and implemented evaluation surveys for each online event. The purpose of these ID surveys is to collect feedback from our participants in order to make any necessary modifications, or validate that we are on track, in our planning of future events. Bimonthly ID meetings are used to discuss and resolve issues as they arise. The Research and Evaluation component have collected ID evaluation data.

6.0 Summary of Large Group Online Events

All of the six LearnCanada school boards participated in the following events.

6.1 Teaching for Tomorrow –with TeleMentor Dr. David Blades (October 30, 2000)

Dr. Blades discussed future issues that our students (and society) will face and the importance of teachers beginning a dialog with our students in order to prepare them for these rapidly approaching ethical issues. He presented some ideas for collaboration and possible project work (horizon technologies and/or teaching ethical issues).  Dr. Blades invited teachers to encourage more social action by students through community social action projects. 

In part two of this event the ID team continued our work on Project Based Learning. Each school board shared project ideas based on the theme, "Canada - Our Diverse Community."  

6.2 The Nuts and Bolts of Project Based Learning –with TeleMentor Sid Shurgman (November 30th, 2000) 

As the title suggests, this session focused on practical advice on the different elements of project based learning (PBL). We examined issues such as, topic selection, motivating students, getting started, structure, maintenance, outcomes and evaluation.  Sid discussed the pedagogical rational for PBL and provided guidelines on how to maintain focus through the use of sub-questions or sub-issues.

6.3 Developing Project Based Learning Rubrics  (December 14th, 2000)

In this highly interactive session ID team members observed a video on PBL and noted Teacher Behavior and Student Behavior. The purpose of this task was to start to identify what Project Based Learning "looks like". 

During the second portion of the session, the sites were joined (point-to-point) in order to come up with a list of criteria for a rubric on Teacher Behavior and a rubric on Student Behavior in a PBL class setup. The groups were rejoined and the two rubrics were created using the shared text tools provided within ISABEL.

7.0 Summary of Small Group Collaborative Events

7.1 FOCUS Project Meeting (November 16, 2000)

The purpose of this meeting was to discuss a possible project idea for the LearnCanada group and discuss collaborative processes that could be involved.

The FOCUS (Finding Our Community, Understanding our Selves) project deals with making connections and getting to know our community. Students take an active part of their own research. In this project:

· Students are asked to identify their own community.

· They develop a product that assesses or explains the identity that they feel with any of a number of communities in their area.

· Students would meet and compare notes from school to school or from province/region to province/region.  

· Students could then take the project a step further and develop a community action plan that would address any of the problems that might be identified through the research process.

7.2 FOCUS Meeting (December 7th, 2000)

This meeting was a continuation of the previous meeting.

The group agreed that it was an excellent idea to pursue the FOCUS project at a number of sites, including Buckingham, Toronto, and Edmonton.  This is how it would look:

· Students would research the various aspects of community, including geography, history, economy, sociology, psychology, or scientific aspects.

· The guiding questions would focus on commonalties or pressing issues in the areas.  Teachers would initially provide the guiding questions.

· Two products would come as a result of the research: a Communal Identity, something that can be expressed in one of a hundred ways, such as artistic representation, PowerPoint, music, or poetry; and an identification and discussion of community heroes.

The group developed a timeline and set the next meeting (January 25th, 2001).

8.0 Challenges

8.1 Facing circumstances beyond our control

Some ID team members are caught in a politically difficult situation relating to labour action / conditions within their province. These members continue to participate in the LearnCanada project voluntarily. Further labour action may impact the ability of certain school boards to participate in the project.

8.2 Connectivity Issues

Connectivity issues are our top concern for this quarter. There are two school boards directly connected to CA*Net3. The other school boards are required to travel to another location in order to participate in the online events. We hope that all school boards are connected in quarter 2.

8.3 Technical Barriers

There are some technical issues, as identified by ID team members, that are barriers to collaboration. These include:

8.3.1 The importance of excellent audio transmission.

It is apparent that meaningful collaboration between ID team members is hampered when the flow of conversation is interrupted with microphone use issues, signal break up and / or poor sound. In the second quarter the ID team will work with the Infrastructure component in attempt to resolve these issues.

8.3.2 The need for collaboration tools.

ID team members have indicated a strong need for the development or improvement of collaboration tools. Tools such as a shared text feature for the creation of documents during online events, a collaborative website with functions similar to egroups, and the ability to create annotated video clips to share during events and store on a project web site. The ID team will collaborate with the other components in the development of these tools.

9.0 On Track: The ID timeline

At the end of the first quarter, the ID team has completed the prescribed tasks (as per the ID Task List / timeline) for Phase 1 and some of the tasks within Phase 2.  The tasks that are (100%) complete include:

· Orientation and Team Forming 

· Verification of focus, tasks and timelines 

· Retreat

· Retreat records and resources

· First Quarter meetings

· First Quarter online events

· First Quarter teacher coordination

· First Quarter reports

10.0 A Look at the Next Quarter

At this point the Instructional Design component has met the milestones and deliverables associated with quarter 1. The ID team is progressing into Phase 2. The activities in Phase 2 will involve collaboration with other components of LearnCanada as we identify the software / multimedia requirements. As well, the ID team will continue working on the PBL projects and professional development through the implementation of PBL projects, and sharing of results / video clips/ resources during continued large and small group online events.

Appendix A: Instructional Design Task List

	Task #
	Task Description
	# Days
	Start Date
	End Date
	% Complete

	2.0
	LearnCanada - Instructional Design
	2410
	Fri 9/15/00
	Mon 2/25/02
	18%

	 
	 
	 
	 
	 
	 

	2.1
	Phase 1 - Orientation and Team Formation
	520
	Fri 9/15/00
	Fri 12/8/00
	 

	2.1.1
	I.D. Component Design
	5
	Fri 9/15/00
	Thu 9/21/00
	100%

	2.1.2
	Verification of Focus, Tasks and Timelines
	11
	Fri 9/22/00
	Wed11/1/00
	100%

	2.1.3
	Creation of Records and Resources
	12
	Mon 9/25/00
	Wed1/31/02
	50%

	2.1.4
	Event planning
	160
	Mon 9/15/00
	Wed1/31/02
	16%

	2.1.5
	Teacher coordination
	139
	Mon 9/15/00
	Wed1/31/02
	30%

	2.1.6
	Monthly Meetings 
	21
	Mon 11/1/00
	Fri 3/30/02
	12%

	2.1.6.1
	November 1, 2000
	1
	Mon 11/1/00
	Mon 11/1/00
	100%

	2.1.6.2
	November 15, 2000
	1
	11/15/00
	11/15/00
	100%

	2.1.6.3
	December 1, 2000
	1
	12/1/00
	12/1/00
	100%

	2.1.6.4
	December 15, 2000
	1
	12/15/00
	12/15/00
	100%

	2.1.6.5
	January 15, 2001
	1
	1/15/01
	1/15/01
	0%

	2.1.6.6
	February 2, 2001
	1
	2/2/01
	2/2/01
	0%

	2.1.6.7
	February 16, 2001
	1
	2/16/01
	2/16/01
	0%

	2.1.6.8
	March 2, 2001
	1
	3/2/01
	3/2/01
	0%

	2.1.6.9
	April 6, 2001
	1
	4/6/01
	4/6/01
	0%

	2.1.6.10
	Meetings as needed (1/month)
	12
	5/1/01
	3/30/02
	0%

	2.1.7
	Organization of Project Development
	66
	Mon 10/9/00
	Fri 1/30/01
	80%

	2.1.8
	Collection of Resources
	36
	Mon 11/6/00
	3/30/01
	50%

	2.1.9
	Identification of Project-based learning Projects
	40
	Mon 12/4/00
	Fri 1/30/01
	80%

	2.1.10
	Ottawa Retreat
	30
	Thu 10/12/00
	Fri 10/13/00
	100%

	 
	 
	 
	 
	 
	 

	2.2
	Phase 2 - Requirement Definition and Development
	1286
	Fri 9/15/00
	Thu 9/13/01
	 

	2.2.1
	Definition of Software Requirements
	6
	Fri 9/15/00
	1/30/01
	10%

	2.2.2
	Assessment of Existing Content
	6
	Fri 9/22/00
	2/15/01
	10%

	2.2.3
	Develop PBL Projects
	672
	9/15/00
	10/15/02
	20%

	2.2.4
	Conferences and Reports Sept 2000-June 2001
	368
	Mon 10/30/00
	Mon 4/23/01
	 

	2.2.4.1
	On-line Conference #1
	30
	Mon 10/30/00
	Mon 10/30/00
	100%

	2.2.4.2
	Small Group On-line
	1
	Thu 11/16/00
	Thu 11/16/00
	100%

	2.2.4.3
	Small Group On-line
	1
	Thu 12/7/00
	Thu 12/7/00
	100%

	2.2.4.4
	On-line Conference #2
	30
	Thu 11/30/00
	Thu 11/30/00
	100%

	2.2.4.5
	Lead Report #1 Due
	1
	Fri 12/1/00
	Fri 12/1/00
	100%

	2.2.4.6
	On-line Conference #3
	30
	Thu 12/14/00
	Thu 12/14/00
	100%

	2.2.4.7
	Lead Report #2 Due
	1
	Fri 12/22/00
	Fri 12/22/00
	60%

	2.2.4.8
	Small Group on-line
	1
	Thu 1/18/01
	Thu 1/18/01
	0%

	2.2.4.9
	Small Group on-line
	1
	Thu 1/25/01
	Thu 1/25/01
	0%

	2.2.4.10
	Lead Report #3 due
	1
	Wed 1/31/01
	Wed 1/31/01
	0%

	2.2.4.11
	On-line Conference #4
	30
	Thu 2/8/01
	Thu 2/8/01
	0%

	2.2.4.12
	Small Group on-line
	1
	Thu 2/15/01
	Thu 2/15/01
	0%

	2.2.4.13
	Lead Report #4 Due
	1
	Wed 2/28/01
	Wed 2/28/01
	0%

	2.2.4.14
	On-line Conference #5
	30
	Thu 3/1/01
	Thu 3/1/01
	0%

	2.2.4.15
	Small Group on-line
	1
	Thu 3/15/01
	Thu 3/15/01
	0%

	2.2.4.16
	Lead Report #5 Due
	1
	Fri 3/30/01
	Fri 3/30/01
	0%

	2.2.4.17
	On-line Conference #6
	30
	Thu 4/5/01
	Thu 4/5/01
	0%

	2.2.4.18
	Small Group on-line
	1
	Thu 4/19/01
	Thu 4/19/01
	0%

	2.2.4.19
	Lead Report #7 due
	30
	Fri 4/20/01
	Fri 4/20/01
	0%

	2.2.4.20
	Conferences and Reports Sept 2001-Jan 2002
	146
	Mon 4/23/01
	Mon 4/23/01
	 

	2.2.5
	Program Evaluation
	42
	Wed 11/1/00
	Thu 9/13/01
	16%

	2.2.6
	CA*Net Conference:Inf / MM Focus Group
	36
	2/1/01
	2/1/01
	0%

	2.2.7
	Evaluation/Modification of PBL Projects
	156
	3/1/01
	3/1/01
	0%

	 
	 
	 
	 
	 
	 

	2.3
	Phase 3 - Deployment and Evaluation
	476
	Thu 9/13/01
	Fri 12/28/01
	0%

	2.3.1
	Modification of Objects
	132
	Thu 9/13/01
	Thu 10/11/01
	0%

	2.3.2
	Implementation of Projects
	190
	Thu 10/11/01
	Thu 11/22/01
	10%

	2.3.3
	Presentations- PD Day
	12
	Thu 11/22/01
	Fri 11/23/01
	0%

	2.3.4
	Presentations to Other Groups
	26
	Fri 11/23/01
	Fri 12/7/01
	10%

	2.3.5
	CA*Net Conference/Outreach Efforts/Feedback
	40
	Fri 12/7/01
	Fri 12/14/01
	0%

	2.3.6
	CA*Net Conference Evaluation of Infrastructure/Software
	40
	Fri 12/14/01
	Fri 12/21/01
	0%

	2.3.7
	Testing of Final Products
	36
	Fri 12/21/01
	Fri 12/28/01
	0%

	 
	 
	 
	 
	 
	 

	2.4
	Phase 4 - Promotion/ Expansion Activities and Management
	128
	Mon 10/1/01
	Wed 2/20/02
	0%

	2.4.1
	National Conference
	42
	Mon 10/1/01
	Fri 10/5/01
	0%

	2.4.2
	International Conference
	42
	Thu 2/14/02
	Wed 2/20/02
	0%

	2.4.2.1
	International Conference Report Preparation
	0
	Thu 2/14/02
	Wed 2/20/02
	0%

	2.4.2.2
	Conference delivery of Report
	0
	Wed 2/20/02
	Wed 2/20/02
	0%

	2.5
	Project Management
	44
	Mon 9/18/00
	Mon 2/25/02
	 

	2.5.1
	Project Management
	1
	Mon 9/18/00
	Mon 9/18/00
	100%

	2.5.2
	Project Management
	1
	Mon 10/9/00
	Mon 10/9/00
	100%

	2.5.3
	Project Management
	1
	Mon 10/30/00
	Mon 10/30/00
	100%

	2.5.4
	Project Management
	1
	Mon 11/20/00
	Mon 11/20/00
	100%

	2.5.5
	Project Management
	1
	Mon 12/11/00
	Mon 12/11/00
	100%

	2.5.6
	Project Management
	1
	Mon 1/1/01
	Mon 1/1/01
	0%

	2.5.7
	Project Management
	1
	Mon 1/22/01
	Mon 1/22/01
	0%

	2.5.8
	Project Management
	1
	Mon 2/12/01
	Mon 2/12/01
	0%

	2.5.9
	Project Management
	1
	Mon 3/5/01
	Mon 3/5/01
	0%

	2.5.10
	Project Management
	1
	Mon 3/26/01
	Mon 3/26/01
	0%

	2.5.11
	Project Management
	1
	Mon 4/16/01
	Mon 4/16/01
	0%

	2.5.12
	Project Management
	1
	Mon 5/7/01
	Mon 5/7/01
	0%

	2.5.13
	Project Management
	1
	Mon 5/28/01
	Mon 5/28/01
	0%

	2.5.14
	Project Management
	1
	Mon 6/18/01
	Mon 6/18/01
	0%

	2.5.15
	Project Management
	1
	Mon 7/9/01
	Mon 7/9/01
	0%

	2.5.16
	Project Management
	1
	Mon 7/30/01
	Mon 7/30/01
	0%

	2.5.17
	Project Management
	1
	Mon 8/20/01
	Mon 8/20/01
	0%

	2.5.18
	Project Management
	1
	Mon 9/10/01
	Mon 9/10/01
	0%

	2.5.19
	Project Management
	1
	Mon 10/1/01
	Mon 10/1/01
	0%

	2.5.20
	Project Management
	1
	Mon 10/22/01
	Mon 10/22/01
	0%

	2.5.21
	Project Management
	1
	Mon 11/12/01
	Mon 11/12/01
	0%

	2.5.22
	Project Management
	1
	Mon 12/3/01
	Mon 12/3/01
	0%

	2.5.23
	Project Management
	1
	Mon 12/24/01
	Mon 12/24/01
	0%

	2.5.24
	Project Management
	1
	Mon 1/14/02
	Mon 1/14/02
	0%

	2.5.25
	Project Management
	1
	Mon 2/4/02
	Mon 2/4/02
	0%

	2.5.26
	Project Management
	1
	Mon 2/25/02
	Mon 2/25/02
	0%


Appendix B: Monthly Reports by School Board

TDSB

LearnCanada: Instructional Design

Monthly Report 

Toronto District School Board

For Activities in October and November 2000

    1.  Activities Update: 

a. List of deliverables and milestones that have been met:

· 2.1.1 ID Component design: Meetings with school board leads and teachers to develop and define the ID component (meetings Oct. 3, Oct. 11-14, Oct. 30, Nov. 1, Nov.15). 
· 2.1.2 Verification of Focus, Tasks and Timelines were part of activities at the Oct. 13-14 retreat –verification with teachers and school board leads.
· 2.1.3 Creation of records and resources: 

i. 
shared plans with TDSB teachers ( Sept 15th)
ii. 
teacher Reviewed ID overview  (Sept. 18th).
iii.    forwarded all relevant information to TDSB teachers
iv.
ID Objectives –“the Plan” report reviewed (Nov 6).
v.
Monthly Reports (Nov. 30)
vi.
Agendas and Minutes of all meetings reviewed(on meeting dates)
· 2.1.4 Event Planning: 

i.
Coordination of LearnCanada events for:

1. Oct. 30th event 

2. Nov. 21st event

                       (
 2.1.5 Teacher Coordination:

i.
Team meetings (Sept. 15) and ongoing communications

b.
The status of teacher activities:

              i. PBL module development 


           
(
PBL project ideas identified:

i.
"Focus" project on Canadian diversity (in conjunction with
teachers from EPS, CSCV and TDSB)
              ii. Collaborative activities (online interactions / conferences) 


          
(    
small group session with EPS, CSCV and TDSB (Nov. 16)
              iii. PD activities and suggestions 

(
TDSB to conduct Dec. 14 online event, similar to their own recent retreat (possibly to focus on student evaluation and use of rubrics). FOCUS group to present (Richard and Marg from TDSB)

              iv. Resources found: EPS brought in TeleMentors (Blades and Shugarman)

              v. Outreach activities: LearnCanada mentioned at the Online Symposium in Edmonton 

                                                    November 23

2. Identify Areas of Question or Concern. 

(
We need to develop procedures to facilitate identifying order of speakers and switching between sites during online events.

    3.  Suggestion for Action. 

         a. 
How can the issue be resolved?  Site coordination and technical tools.

              i. Assistance from other members  Each site has a site coordinator.

(
We have now established regular teleconferences with all site coordinators, and have discussed possible ways to deal with this issue.

    4.  Other Relevant Information.  Contract signing to be complete by Nov 30.
AEDSB

LearnCanada: Instructional Design

Monthly Report 

Avalon East School Board

For Activities in October and November 2000

    1.  Activities Update: 

· List of deliverables and milestones that have been met:

 Established regular meeting times with Holy Heart teachers

 Prepared agendas for and administered meetings with Holy Heart teachers

 Participated in two-day workshop in Ottawa Oct. 12 and 13

 Participated in online videoconferences Oct. 30, Nov. 21

 Participated in biweekly telephone conferences

 Met with Nancy Parsons Heath (STEM~Net) and Craig White (AESB) on Oct. 23.

· The status of teacher activities:

· PBL module development 


     
(
elaborated an overview of project on ‘water’
2. Identify Areas of Question or Concern. 

We need to continue to find ways to keep motivation high among teachers

a. How can the issue be resolved?  Continue to develop PBL plans while taking advantage of VirtualClassroom activities and continuing to make links with LearnCanada associate members in Finland.
b. Other Relevant Information.

· Technical Issue: Still working on hardware issues – we are hoping to install remaining hardware during the week of Dec. 4.

CSCV

 SEQ CHAPTER \h \r 1LearnCanada : Instructional Design

Monthly Report

Commission Scolaire Coeur des Vallées

For Activities in October and November 2000

1. 
Activities update : 

a. 
List of deliverables and milestones that have been met : 



2.1.1 
ID Component design : Meetings with school board leads and teachers to develop and define the ID component (meetings Oct. 12-13, Oct. 30, Nov. 1, Nov. 15).



2.1.2
Verification of Focus, Tasks and Timelines were part of activities at the Oct. 12-13 retreat - verification with teachers and other school board leads.



2.1.3
Creation of records and resources: Monthly report (Nov. 30)



2.1.5
Teacher coordination: 

i. 

Introduction of the projects to all teachers of the school (Aug.30)
ii. 

First team meetings (Sept 21)
iii. 

Team meeting (Oct, 27, Nov. 9)
iv. 

Teachers meeting (Nov. 15) to prepare for the point-to-point session of November 16.
v. 

Follow up of the Nov. 16, action plan (Nov. 17)


2.1.6
CA*NET Conference Event: Team building

i. 

Oct. 30 and Nov. 21





2.1.9
Identification of Project-Based learning Projects

i. 

“Focus” project on Canadian diversity (in conjunction with EPS and TDSB) (Nov. 16)
b. 
The status of teacher activities: 

i. 
PBL module development




PBL projects ideas identified: 

S 
Water theme subject (problem solving in a 12-13 yrs old class) was filmed - now how do we edit it??

S 
“Focus” project on Canadian diversity (in conjunction with EPS and TDSB)

ii. 
Collaborative activities (online interactions / conferences)

S 
Small group session with EPS, TDSB and CSCV (Nov. 16)

S 
Conference calls (Nov. 1 and Nov 15)

2. 
Identify areas of question or concern

i. 
We need to develop procedures to facilitate identifying order of speakers and switching between sites during online events.

ii. 
In large group sessions, participants seem uptight. 

iii. 
How can teachers have a better understanding of the broadband’s utility
how do we keep our teachers motivated?

3. 
Suggestion for action.

a. 
How can the issue be resolved?

i. 
Site coordinators are looking into it

ii. 
May be we should have a small period of time prior to the session to get everyone comfortable.

iii. 
Let’s try a small project first to see how it goes.

iv. 
We are still working on this one.  But, the Internet connection and e-mail system is getting better.  We have asked for equipment for the teachers who did not have it.

4. 
Other relevant information.

a. 
Since Luc Prud’homme’s departure, I have been looking into the LC demands and I am starting to get the right picture.  Thanks everybody for giving me a hand in this.


EPS

LearnCanada: Instructional Design

Monthly Report 

Edmonton Public Schools

For Activities in October and November 2000

    1.  Activities Update: 

b. List of deliverables and milestones that have been met:

· 2.1.1 ID Component design: Meetings with school board leads and teachers to develop and define the ID component (meetings Oct. 3, Oct. 11-14, Oct. 30, Nov. 1, Nov.15). 
· 2.1.2 Verification of Focus, Tasks and Timelines were part of activities at the Oct. 13-14 retreat –verification with teachers and school board leads.
· 2.1.3 Creation of records and resources: 

i. 
Creation of ID overview  (Sept. 15th).
ii. 
teacher information packages and resources (research article, charts) (Oct 2)
iii.    ID binders for retreat (Sept. 30). 
iv.
ID Objectives –“the Plan” report (Nov 6).
v.
Monthly Reports (Nov. 30)
vi.
Agendas and Minutes of all meetings (on meeting dates)
vii.
Monthly time log sheets and report on tracking time (Nov. 8th)
· 2.1.4 Event Planning: 

i.
Coordination of Telementor for:

1. Oct. 30th event –D. Blades (Sept. 20, Oct.19 meetings)

2. Nov. 21st event –S. Shugarman (Oct.18, Nov.14 meeting)

ii.
Agenda development 

3. Oct. 30, Nov. 16 and 25 online events

4.  Nov. 1 and 15 ID leads teleconferences

iii.
ID calendar (Oct 13, 14) (revised Oct. 27 and Nov. 16)

                       (
 2.1.5 Teacher Coordination:

i.
Team meetings (Sept. 15, Oct. 20, Nov. 9, 22, 29)

b.
The status of teacher activities:

              i. PBL module development 


           
(
PBL project ideas identified:

i.
"Focus" project on Canadian diversity (R. Briggs, R. Wynn, in conjunction with
teachers from CSCV and TDSB)
              ii. Collaborative activities (online interactions / conferences) 


          
(    
small group session with EPS, CSCV and TDSB (Nov. 16)
              iii. PD activities and suggestions 

(
TDSB to conduct Dec. 14 online event, similar to their own recent retreat (possibly to focus on student evaluation and use of rubrics). FOCUS group to present (Richard and Marg)

              iv. Resources found: EPS brought in TeleMentors (Blades and Shugarman)

              v. Outreach activities: LearnCanada mentioned at Smart2000 conference Oct 24th in 

Calgary.

3. Identify Areas of Question or Concern. 

(
We need to develop procedures to facilitate identifying order of speakers and switching between sites during online events.

    3.  Suggestion for Action. 

         a. 
How can the issue be resolved?  Site coordination and technical tools.

              i. Assistance from other members  Each site has a site coordinator.

(
We have now established regular teleconferences with all site coordinators, and have discussed possible ways to deal with this issue.

    4.  Other Relevant Information.  Technical Issue: Still working on connection QOS issues –meetings are pending on the issue of transferring our EPS traffic to the primary route to CA*Net3. This could be a factor in our sound loss problems during events.
KPRDSB

LearnCanada: Instructional Design

Monthly Report 

Kawartha Pine Ridge DSB

For Activities in October and November 2000

Activities Update: 

List of deliverables and milestones that have been met:

ID Component design: Meetings with ID team and teachers to develop and define the ID component (meetings Oct. 3, Oct. 11-14, Oct. 30, Nov. 1, Nov.15 total 6.5 days)

2.1.2 Verification of Focus, Tasks and Timelines was part of activities at the Oct. 13-14 retreat –verification with teachers and other school board leads.

2.1.5 Teacher Coordination: (Oct 27, Nov 20 total 1 day)

The status of teacher activities:

PBL module development & PBL project ideas identified:

Interdisciplinary project: National Park Selection Competition Gr. 9 PBL unit (Jeff Brown & Dave Puittinen, Courtice SS) 

Interdisciplinary community-based project: Communications technology and drama classes working with local Canoe Museum (Anthony Peterson & Steve Russell, PCVS)

4.2 Relationship Building

4.2.3 Consolidate and/or Expand Associate Partners and Contributions Videoclick , Cisco contact and Telelearning Metadata meeting (Oct 17, Nov 4, Nov 10, Nov 22 total 1.5 days)
4.3 Requirement Definition

4.3.1 Review of Literature – Virtual Learning Communities (Oct 23, Oct27, Nov 9, Nov 22  total 2 days)

OCDSB

LearnCanada Report - Instructional Design, OCDSB : November 2000

Instructional Design Lead: 
Tim Hawes

Participating Teachers:

Heather Spratt





Mei-Lan Marko





Renald Cousineau

1. Activities:

A.
Project Planning:

· 2.1.1 ID Component design: Nov 1: Conference Call for ID Team Leads

· 2.1.2 Verification of Focus : Nov 3: Met with Jon Greer, our Infrastructure Lead to discuss hardware/network requirements

· 2.1.2 Verification of Focus : Nov 9-10: 2 day Learn Canada retreat for OCDSB staff involved with project. Identified common traits of PBL. Clarified goals and areas of responsibility.

· 2.1.4 Event Planning: Nov 15: Conference Call for ID Team Leads. Discussed possible activities for December online event. OCDSB may develop activities complete on Nov 9-10 as an online exercise for all Learn Canada sites.

· 2.1.4 Event Planning: Nov 16: Developed material for "Lighter Moment" section during the Nov 21 session.

· Nov 21: Online session ("Nuts and Bolts of PBL" with Sid Sugarman)

· Nov 22: Visited Rideau High School to help arrange for space necessary for Learn Canada online events to happen from that site.

· 2.1.4 Event Planning: Nov 27th: Met with OCDSB team to discuss plan for upcoming event (Dec 14th)

b.
The status of teacher activities:

              i. PBL module development 

· PBL project ideas identification: Teachers are identifying which subjects/courses are best suited to PBL

· Identifying traits of PBL learning
              ii. Collaborative activities (online interactions / conferences) 

· Nov 9-10: 2 day Learn Canada retreat for OCDSB staff involved with project. Identified common traits of PBL. Clarified goals and areas of responsibility.

              iii. PD activities and suggestions 

(
OCDSB to conduct Dec. 14 online event, similar to their own recent retreat (possibly to focus on student evaluation and use of rubrics).
2. Identify Areas of Question or Concern. 

· There is an ongoing need to breakdown the barriers of formality during online sessions.

3.  Suggestion for Action. How can the issue be resolved?  

· More informal exposure to ISABEL

· Set up online sessions that are not lecture based

4.  Other Relevant Information.  

· Connectivity for OCDSB sites is still non-existent. Having to participate from the CRC is creating some frustration for teachers involved.
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