Instructional Design Meeting Minutes

January 19th, 2001

2 pm EST

Participants: 

OCDSB – Tim Hawes

CSCV – Brigitte Lussier

AESB –Sean Penney

KPRSB – Jonathan Brown

EPS – Karen Andrews

Regrets TDSB – Janet Murphy

Agenda and Record of discussion:

1.0 Updates on activities

1.1 CSCV –have captured video clips of Water project. Tentative CA*Net3 connection by end of February –considering an interim satellite solution. Teachers have project time in Sem 2.

1.2 TDSB (earlier phone report)- Teacher labour issues are heating up. Teachers will participate (on a per event basis) via Janet’s location.
1.3 AEDSB- Are now connected to CA*Net3! Held a point-to-point VC demo on Thursday.

1.4 KPRDSB- 10 weeks to get connected. Hope to host the April event. Teachers working on two separate projects for Sem 2. Meeting with TVO on getting content on the Research Process (Video Clips).

1.5 OCDSB- Connected to CA*Net3! In the process of purchasing equipment. Have release time for teachers in Sem 2 –will be setting up room. Working with Multimedia component on the video application requirements.

1.6 EPS- Weekly meetings on project work –FOCUS, Water and Math. New teacher: Todd McNicoll (Music) has joined the project. Will be capturing some footage on motivational techniques. Completed first quarter report. Participated in a trial of VCON unit - another videoconferencing unit over CA*net3.

2.0 Tasks and Timelines

2.1 First quarter reporting –Report was received and accepted by all school boards –forwarded to StemNet without further amendments.

2.2 Monthly or Quarterly reports? –It was decided that we will continue with monthly reports –due at the end of each month.

2.3 Phase 1 completion

2.4 Phase 2 tasks –discussed and noted below:

2.4.1 Project summaries (1-2 pages) –The Leads will ask each teacher to provide their lead with a 1-2 page summery of the project that they are working on and other teachers /school boards that they are collaborating with. This is due February 15th. Leads to forward summaries to Karen for submission in the second quarter report (objective 1 and 2).

2.4.2 Identification of collaborative groups / projects

2.4.3 Development / implementation / sharing of projects

2.4.4 Capture of video clips –All school boards have indicated that they have digital cameras. Discussion around the two methods (we capture and edit vs. we capture and send in clips and documents etc for MM group to edit). Strong rationale to provide both services. Video format will most likely be Quick time. Access to video assets over CA*Net3 will require either a dual OS machine or two separate computers (one for ISABEL and one for Quick time / repository access). Permission to view the clips will be at the discretion of the teacher / creator –this will be a built in feature.

2.4.5 Collection of resources –continued building of collection. We have research docs, files, URLs. Jonathan is working on TVO clips; Karen is working on some additional resources.

2.4.6 Software requirements –Feb 15th session with MM group

2.4.7 Online events 5, 6, 7 (Lg) and 6 small group events

3.0 PD Activities / Events

3.1 January 25th: (Sm Gr) FOCUS Meeting – Time: 1:30* pm EST, Participants: TDSB, CSCV, EPS (Host) and AEDSB
3.2 February 8th: (Sm Gr) Water Projects event  -Time: 1:30* pm EST. Participants: AEDSB (Host), CSCV, EPS, KPRDSB. 

3.3 February 15th Large Group event –Time: 11 am EST

3.3.1 Topic: Capture and annotation of video clips –Martin Brooks

3.3.2 Format: Demo / Discussion and possible break out groups

3.3.3 Facilitator: Tim and Martin
3.3.4 Host site: OCDSB (Thank you Tim)

3.4 March 15th possible small group event

3.5 April Events:
  
April 5th –KPRDSB? – TBD at Feb 16th meeting 

April 26 –CSCV?

Or connection order.

4.0 Other items

4.1 Next meeting February 16th same time, same location.

Thank you to all participants.

* CRC requested that we start at 1:30 pm rather then 1 pm –please note this change.

